Poway Girls Volleyball Booster Club
Meeting Minutes

August 6™, 2018

Olga Knapp called the meeting to order at 6:00 pm on August 6, 2018 at Poway High
School in Room N6-104.

a) The Coaches were introduced (Breezy, Bert, Dave and Katie)

b) The Booster Board was introduced (Olga, Tambra, Shannon and Gary)

Coach Breezy introduced her coaches and went over the program’s expectations.
a) Pick-up the girls at the front of the school after practices and games
b) The importance of having good academics and the grade policy
a. Cor better
b. Tutor 2 day a week until C or better
c) All players must attend 2/3 school day to participate in practice or game
a. 4 out5 classes with new trimesters
d) Refer to the PHS Girls volleyball website for updates and communications
a. Twitter/Instagram
b. Team Calendar is posted and updated when needed
e) Communications on issues need to be initiated by the player first before parent
involvement
f)  JV/Freshman teams need to stay and support the varsity team for at least 2 of the 5
matches of their home games.
g) Girls will be fed sandwiches for away games, Only 5 buses this year.
h) Spirit wear is still available until August 12",
i) Zero tolerance alcohol and drug policy.

Olga reviewed the Booster Clubs responsibilities and programs
a) What the club provided the program

a. Lunches

b. Banquets

c. Senior night

d. Team bonding events/Team dinners
b) Parent Family Jobs were discussed and assigned

c) The Freshman/JV and Varsity Tournaments were discussed and the importance of the

parents from each team helping make these events a success
| discussed the Snap! Raise fundraiser and the use/need for Corporate donations

Treasurer Shannon announced the Booster Fund is in good financial standing



VI. Shannon emphasized the importance of the parent job assignments and they need to fill fast
because of the quick start of the season

VII. Breezy noted that we don’t have the Pink Jersey yet and it will not be distributed until
October.
a. And please respect the equipment/uniforms, they are expensive because one ruined
jersey may ruin the entire set of jerseys.

VIII. Olga Knapp adjourned the meeting at 1911 hours.
a. Teams broke off into separate meetings

Minutes submitted by Gary Voss



